What’s New with New
Investigators

rector’s Early Independence Award (EIA)

NI is finding new met
(and hiring) of early-

Revised New and Early Stage
Investigator Policies (NOT-OD-09-
013
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New Investigator Definition

A Program Director or Principal Investigator
(PDIPI) is considered a New Investigator if
he/she has not previously competed
successfully as a PD/PI for a “significant
independent” NIH research grant (like an R01)
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NIH FY 2011 President’'s Budget Request
$32.2 Billion

Increase of $18B or 3.2% over FY 2010 non-ARRA dollars

R0O1s — The Gold Standard!

@ 10 a Funding

New Investigator Definition

Significant independant NIH research grant: Any NIH research project grant
ather than the following small or early stage research grants:

Additianally, the PD/P! Is not excluded from « eration as a “New Iy igator” if
hefshe has been the PD/PI ol, or received an award from, any of the followi
of awards
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Early Stage Investigators

NIH created a new “Early Stage Investigator’ (ESI)
category designed to accelerate the early transition of
w scientists to research independence by receiving
ir first RO1 earlier.

A Program Director/Principal Investigator who qualifies
as a New Investigator is considered an Early Stage
Investigatar (ESI) if he/she is within 10 years of
completing his/her terminal research degree or is
within 10 years of completing medical residency (or
the equivalent).

Implementation of ESI definition

Applications from ESIs and New Investigators are identified to reviewers so that
appropriate consideration of their career stage can be applied during review.

« Applications from ESls and New Investigators are “clustered” during review to
enable evaluation as a group and distinguish from Established investigators

An application with more than one Principal Investigator is identified for
consideration of ESUNI by reviewers anly if ALL of the listed Principal
Investigators qualify as New Investigators.

Staff in the NIH institutes and centers are apprised of ESl and New Investigator
status and this factor is considered when applications are selected for award

New Investigators are eligible for the “Full Implementation fo Shorten the
Review Cycle for New Investigator R01 Applications Reviewed in Center for
Scientific Review (CSR) Recurring Study Sections’
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Setting New Investigator Goals

Goals based on rolling average for previous 5 years
Numeric Goal for FY 2007 and 2008

For 2009 and 2010 ICs werelare directed to maintain
comparable success rates for:

+ Established Investigators submitting new
(Type 1) grant applications and New
Investigators

In addition, a majority of New Investigators will be
Early Stage Investigators (ESls)

Implementation of ESI Definition

« The NiH modified the collection of information on degree
dates and medical residency within the personal profile of
the eRA Commons.

* PD/Pls must update their personal profile in the eRA
Commons in order to be considered for the ESI
classification. Investigators who enter degree and residency

completion dates will be notified of their ESI status by email.

+ A procedure and guidelines for reguesting an extension of
the period of ES! eligibility is in place to accommodate
individuals with various medical concerns, disability,
pressing family care responsibilities, or active duty military
service (instructions in Commons).

NIH Exceeds New Investigator Goals since FY 2008

ROV Equivalent swards nchide RUYT, REL, K26, and RIT glais
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NIH Director’'s Early Independence Award (EIA)
NIH Director’s Early Independence Award (EIA) What's Novel?

New PhD or MD lacates an Institution may actively recruit
institution willing to host them eligible EIA candidates
for an EIA

Must be within 12
utimend

for developmaent

plaments and
snhances institul P ograr
\stitulion may cf alain cantidate

E—— P

: ; NIH Director’s Early Independence Award
NIH Director's New Innovator Award Formore nformation:

= Seeking exceptionally creative m i T

early career stage individuals who
propose bold, risky ideas A earlyindependence@nih.gov

INNOVATOR

Join the discussion an the EIA blog site:
~ Early-stage investigators defined
as those who have not received
an Niti R01 or similar grant and NIH Director’s New Innovator Award
are within 10 years of completing + Generous funding levels —
their terminal research degree or upto $1.5M for 5 years For |1'|. t_et'r.ﬂonl‘nallon

medical residency - A/
INNOVATOR

= Unusual flexibility in pursuing
research objectives Send questions to newinnovator@nih.gov

Grant Writing for Success
Urban Myth of

Grantsmans

N o'
’{, P + Start early

+ Seek advice from colleagues
It is not a process by which bad ideas » Start with a good idea

get transformed into good or
= Talk to your NIH Program Official(s)

... rather, it is more often the
case of a good idea disguised as a
bad one.

* Use the NIH wehpage (www.nih.gov)
* Remember review criteria

* Follow instructions carefully
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The Formula for Writing a X ;
Successful Grant Application What Determines Which

E Grants Are Funded?

Scientific merit
Institute/Center Priorities

Program considerations

Availability of funds

Components of a Successful Principles of Success

rant Application — Bottom Line!
¢ PP + Understand the peer review process

¢ Understand the agency mission
— Every IC is different!

+ Secure collaborators (mentors) to
complement your expertise and experience
— Don't compete ... collaborate!

Strong Application « Learn and practice the skills of writing

applications for grant funds

Strong ldea

Strong Science

National Institutes of Health
Understanding the Mission

+ Mission of each NIH IC is based and
defined in law
- Authorizations (periodic)
- Appropriations (annual)

¢ ICs establish specific research emphases

- Legislative mission

- Current state of science

¢ Use the Web to find out!

No funding
authority




Identifying NIH Initiatives

+ Most NIH Institutes establish specific
research Initiatives and Priorities

¢ Funding Opportunity Announcements
(FOASs)
— Program Announcements (PA)

- Request for Applications (RFA)

Remember ... Before you start

+ Talk to Program Staff at appropriate IC

+ Read instructions for application form
- SF 424 R & R or PHS 398

+ Know your audience

- Which review committee is most likely to get
your application?

DO NOT write the application
for yourself
Unless you are going to fund it
yourself

You MUST convince
the entire review committee
and the funding agency
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NIH Guide for Grants and
Contracts

¢ Official publication listing NIH funding
opportunities and policy notices
+ Published weekly
« List grants and contracts
lequest for Applications (RFA)
- Program Announcements (PA, PAR, PAS)
Request for Proposals (RFP)

http://grants.nih.govigrants/guide/index.htmi

Review System for Grants

Scientific Review Group (SRG) 1st level
= Independent autside review
= Evaluate tachmcal merits, impact
= Reécommend langth and leve! of

funding Quiput; Priority Score and

Summary Statement
Advisory Council 2nd tevel
+ assess qualty of SRG process
= offers recommendation to Institute Staff
* evaluates program priorities and relevance
Quitput: Funding « advises on policy
Recommendations

mpul, programmaiic pronties
Output: Awards « Must also Pass Adminisfrative Review
or Resubmission
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Common Criticisms of New Investigator Applications
Reviewers are never wrong, Propos

Set realistic goals for the budget and project period

Reviewers are never right: " you propose

acking
» Include preliminary data for all aims
- Use preliminary data to show knowledge of methods
and data analyses
But DO propose more than just confirming preliminary
results
Don ,t Take !t Persona”y.’ I'm not sure that the Investigator can do the
Don't propose what you can’t do
Include Collaborators and Consuitants on your project
Describe the value of datasets and experimental
models

Take Home Messages

Monttor Institute websites and the NIHE Gunde
{ )

Get 1o know the Program Director for you
scienific aren

Contact them aboul your research ideas
Fit with mstitute mission and priorifies
Best grant mechanism or program

Best study section for review
Participate kshops and symposi
arhcipate m workshops and symposia

Participate in review ol grant d|l|l|it‘:l|h-|1\ £
tstudy sections)




